IRISH MOTOR NEURONE DISEASE ASSOCIATION (IMNDA)

STRATEGIC PLAN 2017-20

FOREWORD BY
CHAIRPERSON

I am delighted and honoured as Chairperson of the IMNDA
to bring you our Strategic Plan 2017 – 2020.
This plan is the combination of the consultative work undertaken on
behalf of our clients, families and carers, of our staff and of our Board.
It also takes into account how the IMNDA interacts with other
agencies, such as the HSE, allied health professionals and researchers.
It maintains the vision, mission and values of the IMNDA and focuses
on three strategic priorities;
•
•
•

Support People living with MND
Connect and Communicate about MND
Strengthen our Organisational Presence and Capacity

Our plan is clearly focused under these headings, and is designed to
help not just those living with MND today, but also those who have yet
to be diagnosed.
The staff and the Board will work hard to deliver on these priorities on
behalf of you - our clients, families and carers.

by Dr Declan MacDaid

1. INTRODUCTION
This Strategic Plan sets out how we will continue our work in support
of people living with MND and their families during the period 201720. We prepared this Strategic Plan following a structured review of
our work under our previous plan and consultation process with our
Board and staff. We also conducted an extensive survey of people who
benefit from our services and supports. Informed by the results of this
process we have three strategic priorities for the next three years. This
is a continuance of our work with a deepened emphasis on connecting
with and responding to the needs of people living with MND.

2.	ABOUT THE IRISH MOTOR NEURONE
DISEASE ASSOCIATION (IMNDA)
•
•
•

•

1. Strategic Priority One
Support People living with MND

•

2. Strategic Priority Two
Connect & Communicate about MND

•
•

3. Strategic Priority Three
Strengthen our Organisational Presence and Capacity

•
•

The Irish Motor Neurone Disease Association (IMNDA) is a
registered charity
We have been responding to the needs of the MND community
since our foundation in 1985
We support people with motor neurone disease (MND), their
families and carers through the services and supports that we
deliver throughout Ireland
We are the first port of call for people affected by the disease and
those who want to know more about it
We represent the interests of the MND community at a national
level and advocate for excellence in all services provided to all
people affected by MND
We spread awareness of this debilitating disease
We have built up a considerable body of knowledge, skills,
experience and competency which underpins all our work
We work within the highest possible standards
The vast majority (approx. 84%) of our income is donated or
fundraised

3. OUR VISION
Our vision is a world free of MND

4. OUR MISSION
Our mission is to support people living with MND so that they may
enjoy quality of life living as active and independent citizens for as
long as possible.

We do this by:
•
•
•
•
•
•
•

Providing a nursing service and supports to people with MND
Providing equipment and technology to enable people to live
independently
Providing financial support towards home care
Providing a helpline for families and health care professionals
on matters relating to MND
Providing information, advice and co-ordination between
primary and secondary care
Communicating up to date evidence based information and
research
Advocating and influencing as far as possible all things to do
with MND and the care of people affected by MND

5. OUR VALUES
Our work is guided by a core set of values. We bring these values
through our services, policies and practice:
•
•
•
•
•
•

To enable people with MND to live as active independent citizens
To empower people with MND to make informed decisions
To put people with MND at the heart of our focus
To ensure that people with MND have a voice by advocating
on their behalf
To value everyone who contributes to our association
To value everyone who works for our association

6. PREPARING OUR STRATEGIC PLAN
We invested time and thought preparing this Strategic Plan. We
contracted an external facilitator to gather the views of our Board and
staff. We reviewed our work, noting our strengths and being honest
about areas that we need to strengthen. We conducted an independent
survey of people who use our services and supports. We wanted to know
which of our supports were most beneficial to them and where to place
our attention into the future. We looked at the external environment
and anticipated challenges for our organisation and our work over the
next three years. Based on the results of this process our intention is to
continue and strengthen our work supporting people living with MND.
We know that our work is valued by people living with MND. We know
this from our research asking people for their views and experiences
of IMNDA supports. We know that people appreciate:

•
•
•

“

Our presence and knowing that our team care and react to
their needs
Our support, through our dedicated nursing care, provision of
equipment, information and advocacy
Our empathy and understanding of MND and how it can affect
lives
The hope, support and encouragement that we bring to the
lives of people with MND and their families
The IMNDA have given me FREEDOM to move around
shops and around town with a power chair, they are a
brilliant support to people living with MND and families
affected by it

“

We are known for:
• Our understanding of MND and the changing nature of the
condition
• Being the only organisation in Ireland providing free access to
dedicated care and support to people affected by MND
• Providing vital services, including nursing support, equipment
bank, financial assistance and counselling
• Creating awareness about MND
• Advocacy and representing those affected by MND in Ireland
• Providing support and information to health care professionals
• Reliability and Integrity
• Close and strong working relationships with National MND
clinics/Neurologists/ multidisciplinary teams and research
agents
We feel forever in debt to IMNDA for the fantastic support
that we have received on every step of our journey since
my diagnosis. My good quality of life is because of you
and your support. We as a family will be forever grateful
for your work.

“

“

The message is to continue...
• To be person centred, focus on the person living with MND,
their families and carers
• To support people with MND, through all our vital services,
nursing care, equipment, information and support
• To strengthen our communication at all stages of the disease
• To raise awareness and be the place to go to for all matters
relating to MND
• To be an encouraging presence offering authentic
information, reassurance and hope for those living with MND

“

Just by being is a support, the IMNDA is invaluable.

“

•

Relationships Matter:
We value our relationships with all those who work in support of people
with MND. We will continue to connect with and cultivate good relations
in unison to advance our work and respond to evolving needs.
People affected
by MND
• Clients
• Families
• Carers

Health Care
Professionals
• MND multidisciplinary teams
• Professor Orla
Hardiman
• GPs
• Hospice Foundation
• Respite Care
facilities and similar
organisations here, UK
and abroad.
• MND research
groups in Ireland
and beyond
• MND Research at
Trinity
• MND Researchers
• MND UK
• CRC

Policy Makers,
Supporters and
Influencers
• Department of
Health
• HSE
• Donors
• Media
• Volunteers/
Ambassadors
• Supporters
• Community
Fundraisers
• Corporate
Organisations
with a Social
Conscience

Our attention will be on three strategic priorities for 2017-20

•

Advocating for national services, in particular nursing care
and palliative care, to be allocated to those in need and for
recognition of the immense work of carers in supporting
people living with MND

•

Seeking and supporting research into the causes of and
treatment for Motor Neurone Disease

•

Continue working alongside our colleagues in the HSE and
other statutory agencies to ensure the necessary supports
are in place to meet the needs of the person living with MND,
their family and carers

1. Strategic Priority One
Support People living with MND

3. Strategic Priority Three
Strengthen our Organisational Presence and Capacity

STRATEGIC PRIORITY ONE
SUPPORT PEOPLE LIVING WITH MND
Our first strategic priority is to continue supporting people living with
MND, their families and carers.
Our intention is to press on with all our vital supports and services so
that people with MND may enjoy quality of life living as active and
independent citizens for as long as possible.
We will do this by being a source of constant support for people
living with MND, their families and carers from diagnosis and
throughout their journey.
•

Working with the families and carers of people living with
MND to ensure they receive equitable levels of support and
service from national health services

•

Providing aids and appliances, financial support and social
support

•

Providing regular and appropriate nursing services driven by
the needs and wishes of the person with MND

“

Nurses visits are always encouraging and reassuring,
calming the person’s nerves and worries, answering
questions on breathing, diet, medicine and just social
interaction, seeing a new face, feeling cheered up and
cherished.

“

2. Strategic Priority Two
Connect & Communicate about MND

STRATEGIC PRIORITY TWO
CONNECT AND COMMUNICATE
ABOUT MND
Our second priority is to strengthen our communication and sharing of
information relevant to MND. Our research shows that people value
information and find hope in knowing that there is research into MND.
Our intention is to continue our work connecting, communicating and
advocating about MND. The purpose is to continuously improve our
response to those living with the condition by connecting with our
colleagues, supporting good research and communicating information
to advance our collective understanding of MND and respond to the
needs of those living with the condition.

We will do this by being a source of constant support for people
living with MND, their families and carers from diagnosis and
throughout their journey.
•

Continuing to create and build on the awareness about MND and
the challenges people living with MND face, throughout society

•

Strengthening our presence as a professional and personable
organisation that exists to support people with MND

•

Generating awareness of our purpose as an organisation and
the precise role the IMNDA plays in support of people living
with MND throughout Ireland

•

Advocacy and campaign work to expand awareness,
understanding and empathy about MND publicly and politically

•

Enhancing understanding of MND among healthcare
professionals

•

Strengthen communication within the IMNDA to maximise our
capacity to respond as a team to the needs of our clients

•

Commit to using plain English and easily accessible
information to inform and educate about MND

•

Supporting, encouraging and sharing the latest research on
MND

•

Our third priority is to strengthen our presence and our organisational
effectiveness and efficiency.
Our intention is to continue to be a well-governed, well administered
charity that is guided by and meets good governance standards. The
purpose is to build our capacity and resilience to advance our work in
response to the needs of people living with MND, their families and carers.
We will do this by being a source of constant support for people
living with MND, their families and carers from diagnosis and
throughout their journey.
•

Continuing to refine and develop our team, our Board and our
structures so that we serve well and be present for those who
need us

•

Developing and implementing annual operational plans
across main functions including finance and fundraising;
legal and human resources; information technology and data
management; governance; purchasing aids and appliances;
direct services to people living with MND; communications and
public relations

Connecting with decision makers to educate, inform and build
a network of support, financial and collegial, for our work

•

Supporting staff to excel in their work for the ultimate benefit of
people living with MND in Ireland

You are a vibrant organisation informing the public of MND
and advocating on behalf of the MND community, keep
the pressure on the HSE and Department of Health and
keep doing what you do, you are doing it excellently.

•

Continue to reinforce our organisational systems and
structures

•

Cultivating strategic relationships and seeking new
opportunities for funding to advance our work

“

“

STRATEGIC PRIORITY THREE
STRENGTHENING OUR ORGANISATIONAL
PRESENCE AND CAPACITY

•

Connecting with national and international bodies to develop
the best resources for people with MND

•

Ensuring our policy and practice is in line with the Governance
Code, legislation and the states most up to date charity
regulations

•

Being vigilant in monitoring and evaluating all our work

•

Continue to gather feedback from our clients to be sure we
remain in touch with and responsive to evolving needs
Meeting people in a sympathetic way, listening, always
friendly, advising and arranging services

“

“

Tel:

01-873 0422

Web: www.imnda.ie
Email: info@imnda.ie
Facebook: www.facebook.com/IrishMND2011
Twitter:

twitter.com/IMNDA

